STATUTE

“HORIZONT” ASSOCIATION
INTRODUCTION

According to Law no.8789 dating 07/05/2001 “Enrolment of non profit organizations” as well as to the  Foundation Act of “HORIZONT”  Association, us the Association’s Founding Members Theodhor Bilushi, Mehmet Bakalli, Entela Fociro, Matilda Konomi, in our own free and full will, draw up the following:

Article 1

“Horizont” Association is constituted by free initiative of its members to achieve its aim.

Article 2

The Association is a scientific, non-political, non-governmental and non profit organization.

1. It’s aim is to:

Assist and support the Albanian society on the way toward: social developments, reinforcement of the communities’ role, democratization and civil integration; reinforcement of efforts for peace, democracy, respect of human rights, economic prosperity, stability and construction of a new mentality of civil and human values.

2. To insure the programme’s implementation and the mission’s accomplishment the Association has this objectives:

a) Social interventions at three levels: individuals, groups (children, youth, elderly, minorities etc.).

b) Contribute for the development of new policies and implementation of social, educational, cultural, and human protection.

c) Direct and publish scientific researches as well as studies in able to assist the public and the scientific opinion, accepting willingly any kind of critique.

d) Connect the community to the central and local government aiming the best description and orientation of the community’s need to the decision maker bodies.

e) Cooperation with other non-governmental organizations to reinforce the civil government in Albania.

To accomplish the aim, goals and activities, the Association extends its activity all over the albanian territory and abroad, cooperating with twinned oraganisations and other ones interested in this issues.

DENOMINATION, HEADQUARTER, LIFE TIME

Article 3.

The denomination of the Association is “Horizont”.

Article 4.

The Association has its headquarter in Gjirokaster, Lagja Varosh, Nr. 92.
The Association will extend its activity all over the territory of the Albanian Republic creating other branches and sub-branches in different regions of the country. A new branch or sub-branch is created only by reaching the required number of at least seven members, obtaining  previously the Leadind Board approval.

Article 5

The association is constituted to carry out its activity to indeterminate time, hence the enrolment date on the associations’ register of Tirana’s Court. For different causes or reasons, it can also end its activity before the expired date. This will be possible by acting in accordance to the rules of the Statute and Legislation in force.

ASSOCIATION’S FOUND

Article 6

The Association’s found will be constituted by membership fees, donations, incomes from its legal activity, different contributes and other legal resources.

The Association’s financial means are permitted to be used only for its aim achievement according to this Statute. The members do not receive any reimbursement from the Association’s financial means. No one can benefit from expenditure that are not pursuing the Association’s goals.

Article 7

The Association Found is deposited at one of the of Tirana city’s banks. The Association will have its account number in “leke” and in currency which will be used for founds’ transfer.

MEMBERSHIP AND SHARES

Article 8

The least number of the associates can’t be smaller then five.

Membership is open to every person fully capable to act legally.

Membership is obtained by submitting a simple request to the governing board, which will evaluate it within ten days.

The founding members of the Association, and the new members must pay a membership fee of 100 “leke” per month.

Every member of the Association must be enrolled in the founding register of the Association in which is written the name, surname, complete living address, and must also be in possess the membership cart signed by the chairman of the Association.

The Association has the right to pretend from the member who has resigned or has been excluded by a General Meeting’s deliberation, to pay his debts up to the last day of the membership. The member who resigns or get excluded, has no rights on the Association’s patrimony.

The membership’s entitlement cant be alienated, or inherited.

Article 9

The Association’s member has the right to:

· express his own opinion on any decision taken by the Association’s governing board;

· suggest and discuss about every issue treated by the Association according to procedures and requirements as by law enacted;

· participate at the initiatives organised inside and outside the country, where the Association has been invited to;

· appeal to the competent court the decisions contrasting with the law and the Statute;

· participate at every meeting or decision of the Association.

 Members’ votes are all equal to each other.

Article 10

The Association’s member is obligated to:

· strictly enact the Statute and the Association’s programme;

· contribute on drawing up and supporting the Association’s programme, at every social level;

· contribute on the Association’s progress and  work organization;

· accomplish the charged and undertaken tasks; 

· pay the membership fee according to the Association’s Statute.

Article 11

The membership ceases by:

1. Resignation. 

Each member is free to leave the Association whenever he believes it reasonable, by apprising the Association’s Leading Board or a branch of it in which he participates, in a written form. The resignation is protected.

2. Exclusion. 

The member who violates the normative of this Statute and the Association’s Order, who acts in contrast with the Association’s scope and who acts to the detriment of the Association can be excluded by decision of the General Meeting. The decision can be taken by attaining the 50%+1 votes of the participating members of the General Meeting. The Assembly of the General Meeting can determine the re-admitting criterions. The member proposed to be excluded is apprised 20 days before the General Meeting date, with a written communication containing the causes  and the reasons of the proposed exclusion.

LEADING BODIES

Article 12

The leading bodies of the Association are:

1. The General Meeting of the founder members.

2. The Leading Board 

3. The Chairman

The General Meeting and the Leading Board institute, when necessary, different Committees as consultative bodies, determining the operating area.

GENERAL METTING OF THE FOUNDING MEMBERS

Article 13

1. The General Meeting is the highest decision maker body.

2. At the general meeting can participate the persons indicated by article 8 of this Statute as well as the persons admitted as members during the implementation of the Association activity.

3. The General Meeting can:

a) Approve the Association’s budget proposals.

b) Modify the Statute and the Association’s Order.

c) Approve the annual closure report presented by the Leading Board and the acts of the Leading Board.

d) Consult and report on decisions regarding tasks as by article 2 provided for.  

e) Accept reports from the Association’s Leading Board.

f) Elect the Association’s financial officer and the cashier.

4. The General Meeting is held at least ones in a month and is convoked by the Chairman. The General Meeting can be convoked also by request of 1/5 of the Association members. The agenda of the General Meeting must be announced by written communication at least 10days before the meeting. The extraordinary members’ meeting will be held if requested at least by 20% of the members indicating the respective reasons. The General Meeting is considered as a regular one if the number of the participating members is at least 50%+1.

LEADING BORD

Article 14

1. The Leading Board is the leading body of the Association. It  is charged to implement the General Meeting’s decisions and give response at this meeting about the realized activity.

2. The Leading Board is composed by:

a) The Chairman

b) The Vice Chairman

c) The General Secretary

d) Elected Finance Officer

3.   The Leading Board decisions will be taken with the ¾ of the votes of participating members.

4.   With reference to  the estate’s legal treatment the Leading Board is limited as the following:

      Without the General Meeting’s approval the Leading Board is not permitted to:

a) ensure or alienate real estate;

b) pledge or charge in any other way the Association’s personal and real estate.

5.   The Leading Board has the following competences:

· Direct the Association’s activities

· Create and direct different work groups

· Draft projects and submit them to different donors in order to obtain the needed founding.

· Prepare and submit to the General Meeting the annual report of the carried out activity and the financial annual report, the agenda of other projects which bring incomes to the Association.

· Determine the required number for the employed staff, binding them by labour contracts based on the Labour Code of the Republic of Albania.

· Monitor the commission’s operation and garner their opinions on the discussed issues.

· Draw up the Association’s annual budget, determine the percentages required for the reserve found and the way it can be used.

· Determine the currency: LEKE, US$, EURO, that will be used during the Association’s operations opening the respective account numbers in these currencies.

· Elect the Association’s manager, the lawyer and others if necessary.

6.   The Leading Board is reunited if necessary and every time it is considered as reasonable. The meeting, including the date, location and the agenda is communicated to every member by the chairman at least 5 days in advance. The Leading Board’s meeting is valid when at least the chairman and one member participates in it and the decisions are taken by the majority of the present members, but not by less than 2 votes. In particular and emergent cases the reunion at the meeting is not necessary, and the decision can by taken by distributing the presented material and by putting the ideas of the Leading Board members.

Article 15

The Chairman is elected by the General Meeting and he is the legal representative of the Association, his term is for 4 years and can be re-elected. The elected Chairman of the Association is  Theodhor Bilushi.

Article 16

The Chairman’s tasks are:

The Chairman direct the meetings of the General Assembly and Leading Board, and the correspondence in the name of the Association.

The Chairman has all the required competences to execute the Assembly and Leading Board decisions.

The Chairman can authorize in a written form one or some of  the Association members, one or some of the staff members or a lawyer to pursue specific questions of the Association as by necessity required.

When the Chairman or someone by him authorized is absent his office is held by another member of the Leading Board.

At the end of the term the Chairman becomes a member of the General Meeting.

Article 17

PRESS AND MEDIA

Each member has the right to make use of press and media for publications, advertisements, complaints etc.

The Leading Board members can make use of press and media by publishing only the respective documents of the General Meeting or Leading Board, or by authorization.

The Chairman and the Secretary have the right of declarations, information, advertising, conferences and publications, always on the Association’s interest.

Each document can be freely published  except for the financial one for which the manager must respond only to his decision makers.

Article 18

MANAGEMENT

The Assembly has its determined budget founded according to this Statute which is managed by the Chairman and when necessary, a Management Office is constituted, whereby the employees are nominated by the Leading Board.

The criterions for the employees’ nomination of this Office will be determined by the Leading Board and will be reflected on the work description of every employee and on the individual labour contract which is drafted according to the Labour Code of the Republic of Albania.

The right to subscribe documents and banking transaction can be acquired only by Chairman’s authorization.

It has full competences on the reserve found and  the Leading Board. 

Article 19

FINANCIAL CONTROL

The association will control on the operations regarding the use of the budget and its patrimony. The financial control will be periodic and operative.

For the financial control a supervising group of odd numbers will be constituted by the Leading Board, or when 1/10 of members of  the General Meeting want to supervise on it.

Article 20

ASSOCIATION’S SIGNS

The association has its stamp (the shape, size, text and figure will be determined by the chairmanship of the association).

The stamp is held  by the Chairman and the Secretary and the decisions are taken in duality.

The stamp is legalized and if it’s lost it is not altered on the content but on the position of the different signs.

The association will have its logo, which will accompany all the documents of the association.

Article 21

The Association is dissolved:

· By decision of the General Meeting’s Members convoked for the purpose.

· When the number of the members is inferior to the number determined by this Statute and when its aim is achieved or when it can not be achieved.

· When it has lost its settlementing ability.

· By decision of the Court having jursidiction when the association is far from achieving its goals or when its activities are illegal ones.

Article 22

This Statute can be modified entirely or partially by decision of the General Meeting when the major of the presented members votes in favor.

Article 23
All the controversies between the members and the Association’s bodies or between the bodies themselves, will be resolved by agreement, and when not possible each part has the right to ask for the dissolution to the competent Court.

Article 24

For what not expressed in this Statute the referiment is to law no. 8789 dating 07/05/2001 “For the enrolment of the non profit organizations”.,

This Statute is drafted in four copies, a copy of it is deposited at the Court of Tirana, the others will be part of the documents of the Association to be used in its interest.

                                                                                             CHAIRMAN OF THE ASSOCIATION

                                                                                                           THEODHOR BILUSHI

